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Subject: Fwd: NEWS RELEASE: LAHSA seeks to fulfill Judge Carter order with COVID-19 Recovery Plan 
From: Heidi Marston <hmarston@lahsa.org> 

Date: 7/16/20, 6:54 PM 

To: Ahmad Chapman <achapman@lahsa.org>, Christopher Yee <cyee@lahsa.org> 

CC: Nathaniel VerGow <nvergow@lahsa.org> 

See below 

Heidi Marston 
Executive Director 

Los Angeles Homeless Services Authority 

811 Wilshire Boulevard, 6th Floor 

Los Angeles, CA 90017 

Tel: 213-225-8407 

www.lahsa.org 


From: Phil Ansell <PAnsell@ceo.lacounty.gov> 

Sent: Thursday, July 16, 2020 6:53:23 PM 

To: Heidi Marston <hmarston@lahsa.org>; Nathaniel VerGow <nvergow@lahsa.org> 

Subject: FW: NEWS RELEASE: LAHSA seeks to fulfill Judge Carter order with COVID-19 Recovery Plan 

Heidi/Nathaniel, I don't think the below is accurate (even as corrected). Among the four funding streams included in 
the County's funding plan for the recovery plan, only CRF requires Board approval. Additionally, I am not aware of 
any planned Board vote for July 21 on the County funding for the plan, other than a planned Board letter specific to 
CRF. Thanks. 

From: Becky Schlikerman (Contractor) <BSchlikerman@ceo.lacounty.gov> 

Sent: Thursday, July 16, 2020 5:04 PM 

To: Phil Ansell <PAnsell@ceo.lacounty.gov>; Tiana Murillo <TMurillo@ceo.lacounty.gov>; Lauren Black 
< lblack@counsel.lacounty.gov> 

Subject: Fw: NEWS RELEASE: LAHSA seeks to fulfill Judge Carter order with COVID-19 Recovery Plan 


Correction from LAHSA below. 


Becky Schlikerman 
Countywide Communications 
Los Angeles County Chief Executive Office 
(312) 610-0006 (mobile) 


From: Christopher Yee < cvee(g>lahsa.orq > 

Sent: Thursday, July 16, 2020 5:03 PM 

Cc: Ahmad Chapman < achapman(a)lahsa.orq > 

Subject: RE: NEWS RELEASE: LAHSA seeks to fulfill Judge Carter order with COVID-19 Recovery Plan 


CAUTION: External Email. Proceed Responsibly. 

Hi all, 

Quick correction: in the news release, we used the word "approved" to describe the $308.6 million from the county, 
but that's inaccurate. Those funds have been planned for but obviously can't be approved without a vote from the 
Board of Supervisors, which we're expecting on Tuesday. 

Again, feel free to call or write if you have questions. 

Sorry for the trouble, 
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Fwd: NEWS RELEASE: LAHSA seeks to fulfill Jud... 


Chris 

From: Christopher Yee 

Sent: Thursday, July 16, 2020 1:58 PM 

Cc: Ahmad Chapman < achapman@lahsa.orq > 

Subject: NEWS RELEASE: LAHSA seeks to fulfill Judge Carter order with COVID-19 Recovery Plan 
Hi all, 

While talks are ongoing about how the city and county will fulfill Judge Carter's order to house people living near 
freeways and under overpasses, LAHSA is looking to utilize its COVID-19 Recovery Plan to fulfill that order and house 
Los Angeles County's most vulnerable unsheltered residents. The Recovery Plan would house 15,000 people, 
including the more than 4,000 people in Project Roomkey, into housing. 

It bears mentioning that the County of Los Angeles has planned $308.6 million in funding to the Recovery Plan, and 
the Board of Supervisors is set to vote on that funding Tuesday. You'll find more details below and in the attached 
news release. 

Please feel free to write back or call me at 213-219-1417 with any questions. 

Best, 

Chris 


COVID-19 Recovery Plan Fastest Way to Fulfill Judge Carter Order 

LAHSA's plan protects 15,000 people vulnerable people from rapid increase in COIVD-19 cases. 

Los Angeles - The Los Angeles Homeless Services Authority (LAHSA) is set to embark on an ambitious plan to house 
the 15,000 most vulnerable Angelenos to COVID-19 pandemic and to satisfy Judge David O. Carter's court-ordered 
plan to provide shelter for people living near freeways and under overpasses. 

On June 18, Judge Carter accepted a plan submitted by the county and city of Los Angeles that would see the two 
collaborate to create 6,700 new beds to house people living near freeways, for those who are 65 or older, and for 
people vulnerable to severe complications due to COVID-19. During the same time period, LAHSA was developing its 
COVID-19 Recovery Plan , which seeks to rapidly move the 15,000 most vulnerable people experiencing 
homelessness- including more than 4,000 people in Project Roomkey - into housing. 

The County of Los Angeles has approved $308.6 million in funding from the CARES Act Emergency Solutions Grant, 
Coronavirus Relief Fund, and Medicaid reimbursement. This funding commitment allows LAHSA to begin 
implementing the COVID-19 Recovery Plan. LAHSA will continue to advocate for the remaining funding from the city 
of Los Angeles. 

While the two may seem disparate, LAHSA's COVID-19 Recovery Plan adds thousands of new units to the homeless 
services system without waiting for the construction of new interim housing, making it the fastest long-term solution 
to satisfy Judge Carter's order. 

"We still have thousands of unsheltered people in LA County who are at-risk of hospitalization or death if they 
contract COIVD-19. We need to get them out of harm's way as quickly as possible," LAHSA Executive Director Heidi 
Marston said. "COVID-19 has brought significant one-time resources from the State and the Federal government - 
these resources should be used to drive solutions that end people's homelessness. The safest place for people is to 
be is home." 

LAHSA's COVID-19 Recovery Plan ensures rehousing speed and effectiveness by collaborating through a 
comprehensive, centralized strategy - LAHSA's Housing Central Command model - to shelter and house the 
COVID-19 vulnerable population. 

The vast majority of the 15,000 would move into newly leased "Recovery Housing." The Recovery Housing units will 
consist of preexisting and new units that will be deeply subsidized and come with supportive services. Some portion 
of people would immediately move into supportive housing units that are opening now or move into housing through 
problem-solving programs. 
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Throughout the one-year lease-up period, participants with the highest service needs will be transferred to 
permanent supportive housing on a rolling basis as units become available. Other clients will be transferred to a long¬ 
term shallow subsidy program to keep them stably housed. Participants with slightly lower service needs will be 
assisted in exiting to housing stability through a short-term recovery rehousing rental subsidy and supportive 
services. 

“We must pivot the emergency response of Project Roomkey, where we housed thousands faster than ever before, 
into a re-housing plan that rapidly and permanently houses thousands of our vulnerable neighbors," said Sarah 
Dusseault, chair of the LAHSA Commission. “This bold goal is achievable if we continue to clear bureaucratic hurdles 
and provide the necessary resources." 

The recovery plan builds on recent investments like “A Bridge Home" and seeks to achieve a 5:1 permanent housing 
option to shelter bed ratio , in alignment with national best practices. This balance ensures that shelter beds are 
turning over and serve more people due to the permanent housing resources available on the back-end. 


### 


LAHSA 


LOS ANGELES 
HOMELESS 
SERVICES 
AUTHORITY 


Christopher Yee 

Communications Specialist 

Los Angeles Homeless Services Authority (LAHSA) 

811 Wilshire Boulevard, 6th Floor 

Los Angeles, CA 90017 

Tel: 213.-797-4606 

Cell: 213-219-1417 

Email: cvee(a)la hsa.org 

www.lahsa.org 


This transmission is intended only for the use of the addressee. If you are not the intended recipient, or the employee or agent responsible for delivering the 
message to the intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited. Be aware that 
most communications with LAHSA are subject to disclosure under the California Public Records Act. If you received this e-mail in error, please immediately notify 
the sender by replying to this communication or by telephone at 213-797-4575. Thank you. 
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